Available for Review 72 Hours Prior to
the City Council Meeting at the Sanger
Library, City Clerk's Office and the
Sanger City Hall Lobby.

Agenda

Sanger Citizen's Oversight Committee Regular Meeting
Tuesday, July 7, 2026
6:00 PM
Council Chamber
1700 7TH Street, Sanger, California 93657

Prior to action by the Committee on any item on this agenda, the public may comment on that item.

A.

B.

Call to Order

Flag Salute

Roll Call

Approval of Agenda

Public Forum

This portion of the meeting is reserved for persons desiring to address the Planning Commission
on any matter not otherwise on the agenda and within the jurisdiction of the Planning
Commission. Speakers shall address all comments to the Chair and the Commission as a body and
not to any particular Commission Member or member of the staff. Speakers should limit their
comments to 3 minutes.

Consent Calendar

Matters listed under the consent calendar are considered routine and will be enacted by one
motion and one vote. There will be no separate discussion of these items. If discussion is desired, a
member of the audience or a Council Member may request an item be removed from the Consent
Calendar and it will be considered separately.

1. Minutes
Department Reports
1. Request for Approval to Purchase Unmanned Aircraft Systems (Drones)

Staff Communications

This portion of the meeting is reserved for the City Staff (i) to make brief reports on relevant
matters to the Planning Commission, (ii) to provide updates, and (iii) to initiate new agenda items.
No action may be taken under this section of the Agenda.

Matters Initiated by Committee Members
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J.  Adjournment

| certify under the penalty of perjury, under the laws of the State of California that the foregoing agenda was posted in accordance with the
applicable legal requirements. Dated this

Lina Martinez, City Clerk

ADA Compliance and Reasonable Accommodations Policy. The Council has adopted a Reasonable Accommodation Policy which is available
on the City website at or upon request by emailing the City Clerk. The Policy provides a procedure for receiving and resolving requests for
accommodation to participate in this meeting. If you need assistance in order to attend this Council meeting or require auxiliary aids or
services, e.g., hearing aids or signing services to make a presentation to the Council, please email the City Clerk or call by phone at (559) 876-
6300 extension 1350 so such aids or services can be arranged. Accommodations should be requested as early as possible as additional time
may be required in order to provide the requested accommodation.

Translation Services. Translation services in Spanish will be provided upon request.

Notice of Availability of Agenda Documents. Writings related to the agenda are available at Sanger City Hall, 1700 7th Street, Sanger, CA
93657 and are posted on the City website. Writings provided to a majority of the City Council within 72 hours of the meeting regarding any
item on this agenda will be made available for public inspection at the City Clerk’s Office located at Sanger City Hall, 1700 7th Street, Sanger,
CA 93567 and will be posted on the City website.
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CITIZEN’S OVERSIGHT COMMITTEE (PUBLIC SAFETY)

SPECIAL MEETING AGENDA
MINUTES

Tuesday, June 3, 2026

A. CALL TO ORDER
The Citizen’s Oversight Committee Member Al Alfaro called their meeting to order at 6:00
pm.

B. PLEDGE OF ALLEGIANCE
Chair Al Alfaro led the pledge of allegiance

C. ROLL CALL

Present: Chair Al Alfaro, Committee Member Hector Madrigal, Committee
Member Neil Tung, Committee Member Lyn Anderson
Absent: None

D. AGENDA APPROVAL

The Committee by motion of Committee Member Madrigal to approve the agenda as posted. The
motion was seconded by Committee Member Anderson and approved by the following vote:

AYES: ALFARO, MADRIGAL, TUNG, ANDERSON
NOES: NONE
ABSTAIN: NONE
ABSENT: NONE

E. PUBLIC FORUM
None

F. CONSENT CALENDAR
1. SUBJECT: APPROVED-Minutes of a Regular Meeting held on May 5, 2026

The Committee by motion of Committee Member Anderson to approve item F-1. The motion was
seconded by Committee Member Madrigal and approved by the following vote:

AYES: ALFARO, MADRIGAL, TUNG, ANDERSON
NOES: NONE
ABSTAIN: NONE
ABSENT: NONE
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Citizen’s Oversight Committee Agenda
June 3, 2026
Page 2 of 2

G. DEPARTMENT REPORTS
1. APPROVED-Public Safety Sales Tax Expenditure Plan for Fiscal Year 2027

The Committee by motion of Committee Member Madrigal to approve item G-1. The motion was
seconded by Committee Member Tung and approved by the following vote:

AYES: ALFARO, MADRIGAL, TUNG, ANDERSON
NOES: NONE
ABSTAIN: NONE
ABSENT: NONE

1. APPROVED-Measure S — Police, Fire, Paramedic 9-1-1 Response, Gang/Drug
Prevention

The Committee by motion of Committee Member Madrigal to approve item G-2. The motion was
seconded by Committee Member Tung and approved by the following vote:

AYES: ALFARO, MADRIGAL, TUNG, ANDERSON
NOES: NONE
ABSTAIN: NONE
ABSENT: NONE

H. STAFF COMMUNICATIONS

Chief Reynolds provided an update

L MATTERS INITIATED BY COMMITTEE MEMBERS

None
J. ADJOURNMENT

Being no further business, the Committee adjourned their meeting at 6:49 p.m.

Attest:

Lina Martinez, City Clerk

Page 4 of 10



For the Meeting of: July 7, 2026
Agenda Item No.: G-1

CITY OF SANGER

— 'K

o — REPORT TO THE CITIZEN’S OVERSIGHT COMMITTEE

To: Citizens Oversight Committee
From: John Reynolds, Chief of Police

Subject: Request for Recommendation regarding Purchase of Unmanned Aircraft Systems
(Drones)

Attachments:
e Sole Source Justification — General Pacific Inc.
e Vendor Quote (Not to Exceed $18,000)

CONFLICT OF INTEREST:
None Known.

RECOMMENDATION:
That the Citizens Oversight Committee:

1) Find that the proposed purchase of drones is an authorized expense for the Public Safety Sales Tax
(Measure R) and recommend the City Council purchase the same.

EXECUTIVE SUMMARY:

The Sanger Police Department is requesting approval to purchase three additional drones using Measure
R funds to enhance officer safety, operational effectiveness, and community protection. The proposed
purchase includes two DJI Avata 2 indoor drones and one DJI Matrice 4T drone with thermal imaging
capabilities. These systems will allow officers to safely clear structures, search large outdoor areas,
locate missing persons, and provide aerial overwatch during tactical operations. The total cost of the
proposed purchase will not exceed $18,000.

Prepared by: Chief John Reynolds Approved by: Nathan Olson
REVIEW: City Manager: _NCO__ Finance: City Attorney:
TYPE OF ITEM: COUNCIL ACTION: [ APPROVED [1 DENIED [ NO ACTION
_X__  Consent Public Hearing
Info Item Matter Initiated by a Council Member
Action Item Other
Department Report Continued to:

Redevelopment Agency
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PROPOSED EQUIPMENT PURCHASE:

The Department is requesting the Citizen’s Oversight Commission find the purchase of the following
unmanned aircraft systems is an authorized expenditure from the Public Safety Sales Tax:

* Two (2) DJI Avata 2 indoor drones These compact, maneuverable drones are designed for indoor
tactical operations. They will allow officers to remotely clear and check the interior of buildings for
potential threats prior to entry, significantly reducing the risk of injury to officers.

* One (1) DJI Matrice 4T drone The Matrice 4T is equipped with thermal imaging capabilities, allowing
officers to detect heat signatures during both day and night operations. This drone will be used to search
large outdoor areas for missing persons, outstanding suspects, and evidence, as well as to provide
overwatch during tactical operations.

The total cost of all three drones, including necessary accessories, will not exceed $18,000.

REASON FOR RECOMMENDATION:
A recommendation of approval of this request will:
e Enhance officer safety by reducing the need for officers to physically enter unknown or high-
risk environments.
e Improve the Department’s ability to locate missing persons, suspects, and evidence efficiently.
e Provide cost-effective technology that increases the likelihood of resolving incidents without the
use of force.
e Maintain compliance with AB 481 and previously approved City policies.

FISCAL IMPACT:

The total fiscal impact of the proposed purchase is not to exceed $18,000. Funding for the purchase was
approved with the 2026-2027 adopted budget for Public Safety Measure S/Measure R funds. No
ongoing staffing costs are associated with this purchase.

ALTERNATIVES:
e Determine that the purchase of the drones in ot an authorized expenditure from the Public Safety
Sales Tax.

ACTIONS FOLLOWING APPROVAL:

Upon approval, the Police Department will:
e Move forward to City Council for approval.

\\nas1\shared\Forms & Templates
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GEN
PAC

General Pacific, Inc.

Sanger Police Department
1700 7th St
Sanger, CA 93657

Jason Boust

jason.boust@fcle.org

Reference: 20251231-122228262
Quote created: December 31, 2025
Quote expires: July 31, 2026
Quote created by: Todd Young

tyoung@generalpacific.com
+13606073817

Hello Jason,

Thank you for choosing Gen Pac as your drone provider.

Tax-exempt organizations may remain exempt with a valid exemption certificate filed with GenPac

Products & Services

Item & Description

Part Number

Quantity Unit Price Total

DJI Matrice 4 Thermal Combo
MFR SKU: CB.202412112657
(1) DJI Matrice 4T Aircraft (Includes microSD card)
(1) Remote Controller (Excludes WB37 battery and RC strap /
bracket)
1) Battery
3) Propeller Pair
1) Charger (With power cable)

1

1) Carrying Case (Safety case and shoulder strap)

)

)

)

) Charging Hub

)

)

1) Pry Bar (Open 4G dongle compartment)
)

(
(
(
(
(2) Power Cable (USB-C to USB-A cable, USB-C to USB-C cable)
(
(
(

1) Manuals (Quick start guide, Safety guideline)

DJI Matrice 4 Series Battery
MFR SKU: CP.EN.00000559.02
Intelligent Flight Battery for Matrice 4 Series

DJI MATRICE
4 THERMAL

DJI MATRICE
4 BATTERY

—_

$7,799.00 $7,799.00

3 $230.00 $690.00
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Item & Description Part Number  Quantity Unit Price Total
DJI WB37 Intelligent Battery DJI WB37 1 $80.00 $80.00
MFR SKU: CP.BX.000229.02 INTELLIGENT
DJI RC Plus, DJI RC and Crystal Sky additional battery BATTERY
DJI AL1 Spotlight DJI AL1 1 $439.00 $439.00
MFR SKU: CP.EN.00000579.01 SPOTLIGHT
Spotlight Attachment for Matrice 4 Series FOR MATRICE

4
DJI AS1 Speaker DJI AST 1 $299.00 $299.00
MFR SKU: CP.EN.00000578.01 SPEAKER
Speaker Attachment for Matrice 4 Series
DJI Avata 2 Fly More Combo (Three Batteries) DJI AVATA 2 2 $1,199.00 $2,398.00
MFR SKU: CP.FP.00000151.05 FLY MORE
DJI Avata 2, Goggles 3, RC Motion 3, Avata 2 Intelligent flight bat- COMBO 3
tery x 3, Avata 2 Two-Way charging hub, Sling bag, Avata 2 BATTERY
Propellers (pair) x 4, Avata 2 propeller screw x 16, Avata 2 Gimbal
protector, Goggles 3 foam padding, Goggles 3 additional forehead
pad, Goggles 3 -2.0 D corrective lenses (pair) x 2, USB-C OTG ca-
ble, Type—C to Type-C PD cable, lanyard, screwdriver
DJI Avata 2 Intelligent Flight Battery DJI AVATA 2 2 $159.00 $318.00
MFR SKU: CP.FP.00000152.01 BATTERY
DJI Avata 2 Taclight Kit - GenPac GPD AVATA 2 2 $165.00 $330.00
MFR SKU: GPD AVATA 2 TACLIGHT KIT - GENPAC TACLIGHT KIT
4-Light Tactical Lighting Kit for Avata 2 w/ FoxFury D3060 Lights - GENPAC
DJI FPV Remote 3 DJI FPV 2 $219.00 $438.00
MFR SKU: CP.RC.00000024.01 REMOTE 3
Handheld Remote Controller for use with Avata 2
Anker 65w Charging Block (USB Cx2 USB Ax1) GPD 65W 3~ 2 $50.00 $100.00
PORT USB
CHARGER
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Includes charging all flight batteries and controllers. This process
usually takes several hours before you can fly. We will also install
any accessories you have purchased such as dual gimbals or any
accessory mounts. This ensures your UAS system is ready to go

when it arrives to you.

Item & Description Part Number  Quantity Unit Price Total
GPC DJI Avata 2 Hard Case GPC DJI- 2 $240.00 $480.00
MFR SKU: GPC-DJI-AVATA?2 AVATA2
Fits:

1 DJI Avata?

1 Goggles 3, Integra or Goggles 2

1 DJI Controller

1 Motion 3 Controller or Motion Controller 2 (under drone)

4 Avata Intelligent Flight Batteries (4 including 1 installed)

1 Avata Charging Hub (3 of the batteries above installed)

1 GPC LensPen MicroPro (Sold Seperately)

1 GPC Micro SD Card holder ( Sold Separately)

4 Spare Props (under drone)

2 Accesory Cavities

1 ND filter case of various manufacturers

Firehouse Tactical Command Case — 21.5” 1500 NIT *GPD 1 $1,849.00 $1,849.00
Screen FIREHOUSE

1- Tactical Operations FPV Case with 21.5” 1500 NIT Daylight TACTICAL

Readable Screen (24" Wheeled hard case with handle) COMMAND

1- Wireless Streaming HDMI module supports 10S, Android, CASE 21.5"

Crystal Sky and Smart Controllers

1- Dual HDMI Switch Box— Allows multiple aircraft to be connected

1- 15" HDMI Cable

1- 200 Mwh Power Supply and Wall Charger (runs screen 4-6

hours)

Foam Insert Options: Mavic/Mini, Avata, or Generic Open Storage.

GenPac Product Training GPD 1 $0.00 $0.00
Training for customers with new equipment. Includes (but not lim- PRODUCT

ited to) setup, operations, charging, settings, etc.) TRAINING

GenPac Pre-Shipment Care *GPD 1 $0.00 $0.00
GenPac's manufacturer trained technicians will perform all manu- GENPAC

facturer recommended firmware updates prior to shipping/delivery. CARE
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Item & Description Part Number  Quantity Unit Price Total

GenPac Customer Assistance Program *GPD 1 $0.00 $0.00
= We offer 24/7 support for all products we sell. No matter what you CUSTOMER

need, you can feel comfortable reaching out to ask questions. Ifwe ~ ASSISTANCE

are unable to offer a solution, we will do our best to reach out to

DJI or any other manufacturer directly to solve the issue in a timely

fashion.

One-time subtotal $15,220.00
Tax estimation $1,327.95
8.725%

Total $16,547.95

Questions? Contact me

Todd Young
tyoung@generalpacific.com
+13606073817

General Pacific

22414 NE Townsend Way
Fairview, OR 97024
United States
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